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AMUSEMENT RIDES – A SOARING BUSINESS
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Global No. 3 roller coaster designer and manufacturer since inception into mega coaster segment in 2009

Fully owned by Mack family who also operates Europa Park Rust – an unmatched source of inspiration

Unparalleled internal know-how due to large development capacity – usually no external experts needed

Extreme degree of vertical integration with own production sites and own production technologies

Able to deliver all relevant types of projects: from "build-to-print" to design and building from scratch
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On Youtube >>
https://www.youtube.com/watch?v=VtSeDd2w2ww
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BUILDING BLOCKS OF A ROLLER COASTER PACKAGE TOURISM CONCEPT
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Project Management (Implementation)

Risk Management
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BUSINESS PLAN
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Target Group

FamiliesAdult Fans

Transportation
Costs

Park Fees

Destination(s)
Costs of

Formalities

Season

11

• Minimum budget
• Fixed costs
• Variable costs
• Tax (also local)
• Margins
• Amortisation
• Break-even
• Profitability
• Impact on balance sheet
…

…
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RISK MANAGEMENT
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Typical
Risks

22

Accidents

Weather

Reliability
of Airlines

Legal
Limitations/
Escalations

Local
Transport

Payment
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ROLLER COASTER DATA BASE
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Roller
Coasters

33

Length
and

Height

Speed
and G-Force

What
Elements

Theme
and Design

Location

How many
Elements

• Connection to
existing data base

• New data base



ROLLER COASTER ELEMENTS
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Famous
Elements

3a3a

Banana Roll Corkscrew

Immelmann

Vertical Loop

Zero-G-Roll

Source:
Https://coasterpedia.net/wiki/Li
st_of_roller_coaster_elements
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DESTINATION & ROUTE DESIGN
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Adults

44

Pricing

Length of
Trip

Types of
Coasters

Size
of the Park

Number of
Parks

Proximity

Families

Popularity
of the Park(s)
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ACCOMMODATION
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Adults

55

During Travel
(Airport etc.)

In the Park

Standard

Image,
Prestige

Beds
per Room

Outside

Families

Kids
Arrangements
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TRANSPORTATION
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Transport

66

By Bus

By Train

Self-
arranged

Local
Trans-

continental

By Aeroplane
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MARKETING
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Marketing

77

Product

PricePromotion

Place

Based on the
4 Ps of Marketing
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MARKETING
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7a7a

Based on the
4 Ps of Marketing

Product:

Package trips
to amusement parks

for roller coaster fans and families
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MARKETING
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Place

7b7b

Own Website

At Partners‘
Offices

At Partners‘
Online Shops

Own
Online Shop

Based on the
4 Ps of Marketing

On Partners‘
Websites
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MARKETING
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7c7c

Based on the
4 Ps of Marketing

Price:

Highly individual pricing based on
factors such as trip length,

destination and other preferences of
the customers
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MARKETING
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Promotion

7d7d

Digital PR
(Articles etc.)

Affiliate
Marketing

Search
Engine

Advertising

Social Media

Based on the
4 Ps of Marketing

Posters in
Hotels Near

Parks
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FORMALITIES

18.09.2023 18

88

• We inform the customers about important
regulations of the countries they will visit

• We provide links to authorities for visa
application etc., if needed

• We identify potential insurances needed and
inform customers about them or offer them
through insurance partners
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FEEDBACK & EVALUATION
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Looking Back

99

Overall
Satisfaction

Safety on
CoastersAccommodation

Coaster
Performance

Local
Transport
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PROJECT MANAGEMENT
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1010

• Make sure you know who the stakeholders are and get their buy-in, as we
need partners to deliver the offering

• Define the deliverables of each stakeholder and project partner
• Follow the typical project cycle:

• Initiating: Set goals, scope and resources needed

• Plannning: Set budget, timeline, milestones

• Executing: Implement plan, manage people/resources, monitor progress

• Closing: Integrate projcet into regular offerings/package trips

• Reflect, if other trips can be done in the same way, discuss areas of
improvement, create best practice approach

Tipp List for Introducing New Offer
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FOR FURTHER QUESTIONS, YOU MAY CONTACT

IU Internationale Hochschule GmbH, Campus Dortmund
www.iu.de

Yaovi-Olivier Dzlakui | yaovi-olivier.dzaklui1@iu-study.org
Julia Miczko | julia.miczko@iu-study.org
Ece Selin Ögütmen | ece-selin.oeguetmen@iu-study.org
Dr. Thorsten Knobbe | thorsten.knobbe.ext@iu.org

MACK Rides GmbH & Co KG
www.mack-rides.com
Dennis Gordt | dennis.gordt@mack-rides.com
Maximilian Röser | maximilian.roeser@mack-rides.com


